I’ll conclude by saying that my short engagement looked at available data and draft proposals, but could not be expected to do an in-depth analysis of these, possibly significant (financially) issues:
1. Can the incremental costs of providing future SPED services by Quaboag be estimated to agreement by both parties?
2. How do DESE School Choice regulations, and other potentially volatile legal concerns, impact the district’s rights and obligations if it tuitions out its MS/HS students?
3. Could the potential liability for employee separation costs be reasonably determined in advance of making a decision that would trigger such a liability?
4. Should an analysis of projected costs beyond FY2027 be undertaken before proceeding?
5. And lastly, what role do non-financial considerations have in the ultimate decision? 
Recognizing that it’s now February, I know enough about budget calendars to expect that these questions will likely need to be answered before the momentous decision to close a school is made.
